
 
 
Vision That Auckland Girls’ Grammar School is the school of choice for providing an excellent 
education that nurtures and values the unique contribution of women as global citizens and leaders 
of community, industry, enterprise and creativity. 
 
Values  Pride, respect, integrity, diligence and empathy 
 
Strategic Goals 

Academic Achievement School Culture Pathways 

Excellent outcomes for all 
students. 

Reduce 
lateness 

Review Curriculum for 2020 
implementation 

 
Strategies 

Data tracking and 
reporting during the 

year 

Increasing student agency through 
improved teacher feedback and 

knowing our learners better 

Communication strategies to all 
(e.g., what to do to get UE, get 

excellences)  

PLD strategies (strategic use of meetings; refining the focus to our core strategies) 

Goals: Maintaining high standards in NCEA 1/2/3  
 

2018 target  Actual 2019 Target 

NCEA 1 90 85 90 

2 90 93 90 

3 85 72 85 

UE 60 45 60 
 
Annual targets for 2019 focus on Improving UE to 60% and Merits (40/40/30) and Excellences 
(20/20/15) 
 
 

Merit 
2018 

Merit 
2019 TARGET 

Excellence 2018 Excellence 2019 TARGET 

Level 1 40 40 16 20 

Level 2 26 40 17 20 

Level 3 23 30 8 15 

Key focus Improving UE 45% 60% 
  
How we measure our success 

Academic achievement 
data 

Student feedback on teacher feedback and 
feedforward 

Lateness 
data 

 


